MM Graphia Izmir Karton Sanayi ve Ticaret A.S. isletme Politikasi
Matris Organizasyonun Entegre Yénetim ilkeleri

"Vasat'in tersi Milkkemmel'dir" — MMGI’daki ilkemiz

BiZ, MMGI calisanlari, ¢alisanlari, taahhiit ediyoruz:

* Olaganustu basarilara ulasmak icin "Perfect Factory"ye (Mikemmel Fabrika) 6zen gostermeye,

*  Mdsteri taleplerine ve yasal , resmi yonetmelige uygun ve/veya daha Ustun, kusursuz Grinlerin saglam teslimi ve servis
hizmetleri (bu ayni zamanda ilgili diger taraflarigin de gecerlidir) ,

* Miusteri memnuniyetini artiracak tim olanaklari arastirmaya ve desteklemeye,

» Orgiitsel yapimiza ve MM Packaging ve Business Unit Tobacco ile diinya capindaki hedeflere bagli olarak riskleri ve olanaklari
o6ngormek ve nitelemek,

* Personel kaynaklarinin en etkili sekilde kullanimiigin, rekabet edilebilir bir cevrede degerli yontemleri aktarmak ve
desteklemek,

* Entegre Yonetim Sistemindeki Sureklilik, Yeterlik ve Verimliligin kesintisiz bir sekilde gelistirilmesi.

Biz;
* MM Grup'ta gelecek vadeden prensipleri ve ¢alisma yéntemlerini, cevremizde sorumluluk sahibi girisimciligi
* ve Enerji etkinligimizin optimizasyonunu desteklemeyi taahhit ediyoruz;
* slem ve faaliyetlerimiz daima denetlenmekte, degerlendirilmekte ve kesintisiz gelistirilmektedir.
*  MMP International sorumlulugu altinda, CDP (Carbon Foot-print), evvelce "Carbon Disclosure Program" ve /veya
diger benzer Global Birliklerin katilimcisiyiz (6rn. Ecovadis ve Product Live Cycle, vb.)

Meslege iliskin Saglik & Givenlik 'te kisisel standarda dikkat edilmektedir. Personelin enerjisini koruyacak
ve sistematik sekilde Saglik & Glivenlik ¢ercevesinde etkinligini gelistirecek, diizenli egitimler gibi uygun ve
yararli tedbirler entegre edilmistir.

Biz, is ortaklarimizla etkilesim , sinerji ve siki isbirligi kuruyoruz. Biz, her daim ortaklarimizin taleplerini
kendi taleplerimizin 6nlinde tutmaya gayret ediyoruz. DIN ISO 26000:2011 hikUmleri geregince Matris
Organizasyon igerisinde sosyal, sorumluluk sahibi bir birliktelik Gstlenmekteyiz. Global High Level Structure
(HLS) tatbiki ile biz , kesintisiz gelisimleri, ayni sekilde Entegre Yonetim Sistemlerinde uygunluk, yeterlilik ve
verimlilik temin etmekteyiz:

* Kalite Yonetimi anlagsmasi DIN EN ISO 9001:2015 uyarinca

* Cevre Yonetimi anlasmasi DIN EN ISO 14001:2015 uyarinca

* |s Guvenligi Yonetimi anlagsmasi OHSAS 45001:2018 uyarinca

* Enerji Yonetimi anlasmasi DIN EN ISO 50001:2011 uyarinca
* Bilgi Glvenligi Yonetimi anlagsmasi DIN EN ISO 27001:2022 uyarinca

Her bir lokasyon icin isbu isletme Yonetimin Gézden
Politikasinin igeriginin Gegirilmesi sirasinda bu
tiim Personel tarafindan tanindigini, politika yillik olarak tekrar
tatbik edildigini, degerlendirilir/gozden
anlasildigini ve desteklendigini temin gegirilir.
ederim.

Fuat Polat ismail Akyagcl

MMGI — Genel Mudur Yonetim Temsilcisi

izmir, 24.11.2025
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MM Graphia Izmir Karton Sanayi ve Ticaret A.S.
Integrated Management Policy of Matrix organization

»Excellence is the opposite of Average” - our motto within MMGI.

We, the employees of MMGI, commit ourselves to:

* Foster ,Perfect Factory”, as our way to achieve outstanding performances

* Consistently provide safe products and services that meet and/or exceed customers’ and applicable statutory and regulatory
requirements (it refers equally other involved / interested parties);

* Explore and facilitate opportunities to enhance customers’ satisfaction;

* Anticipate and address risks and opportunities associated with our organizational context and with MM Packaging and Business
Unit Tobacco global objectives;

* Promote Best Practice transfer into a competitive environment which effectively uses our human resource,

* Continuously improve the suitability, adequacy and effectiveness of Integrated Management System.

We

* oblige ourselves to sustainability principles and MM Group way of operating;
* promote responsible initiatives towards our environment and optimization of our energy efficiency;
* our processes and activities are permanently monitored, evaluated and continuously improved
* we partake with Carbon Disclosure Program (CDP Carbon foot -print) and/or other similar Global initiatives under the
stewardship of MMP International (i.e. Ecovadis and product life cycle, etc).

The individual standards for occupational health & safety are observed. Appropriately suitable measures
such as continuous education / training are geared to maintain workforce vitality and systematically improve
health & safety performance.

We build dialogue, synergies and close cooperation with business partners. We always try to put the
interests of our partners first in front of our own interests. DIN ISO 26000:2011 directives engage social
responsible acting within Matrix Organization.

By adopting the Global High Level Structure (HLS’s), we assure continuously improvement, as well as
suitability, adequacy and effectiveness of Integrated Management System:

* Quality Management aligned with DIN EN ISO 9001:2015

* Environmental Management aligned with DIN EN ISO 14001:2015

* Occupational Health & Safety Management aligned with OHSAS 45001:2018
* Energy Management aligned with DIN EN ISO 50001:2011

* Occupational Health & Safety Management aligned with OHSAS 45001:2018
* Information Security Management aligned with DIN EN I1SO 27001:2022

By local organizations it is assured that In the course of annual
the content of this Policy is cascaded, management review the
deployed, understood and supported accuracy and actuality of
by each and every employee. the Policy is re-evaluated.
Fuat Polat ismail Akyagci
Managing Director Management Representative

izmir, 24.11.2025




