
 

 

  

MM Group Quality and Product Safety Policy 
 The objective is to ensure delivering safe and compliant products of consistent quality meeting customer 

expectations. The work is aligned with MM strategy and values target continuous improvement. This policy 
applies to MM Group (MM) including its subsidiaries and covers MM’s product safety and quality activities 
globally.  
 
Leadership commitment and people engagement 
• MM Leadership provides the necessary training, resources, and support, ensuring adequate tools are 

accessible to drive results and achieve common objectives. 
• To foster a Culture of Quality, Product Safety and Excellence, MM empowers every employee to take 

ownership and contribute to our collective success. 
 
 
Process approach and continual improvement 
• MM Group adopts a streamlined process approach within Quality and Product Safety management 

system. This approach emphasizes clarity, accountability, and measurable results among the various 
Divisions and Business Units. 

• Through attentive planning, regular monitoring, evaluation, and evidence-based feedback, we strive 
to proactively assess risks, identify opportunities for improvement and implement countermeasures 
to continually advance the quality of our Products and Services. 

 
 
Compliance 
• We are fully committed to compliance with all relevant legal requirements, guidelines and industry 

standards, ensuring that our business practices are not only effective but responsible. 
 
 
Relationship management 
• Through open dialogue, strong partnerships, trust and integrity, we build lasting synergies with 

customers, partners, and stakeholders. This collaborative approach ensures we remain aligned with 
our purpose and mission. 

 
 
Commitment and deployment 
• By local organizations it is assured that the content of this Policy is cascaded, deployed, understood 

and supported by every employee. 
• As part of our commitment to excellence, we review the accuracy and relevance of our policy, 

ensuring it evolves in line with the ever-changing needs of our customers and business. 
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